
 

September 11, 2012 



Meeting Agenda 
• Call Meeting to Order 
• Roll Call 
• Reading of the 2011 Annual Meeting Minutes/Approval of Minutes 
• Officer Reports: 

• Year to date accomplishments 
• Future projects 
• Financials Review 

• Vender Relations: 
• JRC Landscaping 
• JC Living Waters 
• Snow Plow Company 
• Washington Disposal/Smith's Disposal 
• Property Management by Design 

• Election: 
• Appointment of election inspectors 
• Opportunity for nominees to speak 
• Voting 
• Election results 

• Adjourn Meeting 



Welcome to new homeowners 



2012 Accomplishments 
  • March  - Change in management companies from JL Gardel to 

Property Management by Design for a savings of $798. per year. 
 

• April - Property Management by Design was able to negotiate a 
50% savings for the 2011 taxes with the tax preparer used in 2010, 
saving Forest Hills $500.  
 

• April  - Created a Forest Hills Community website, at no cost, to 
provide better communication between the board and the 
residents.  

 www.foresthillslkorion.weebly.com 
 

• May - Board was able to negotiate a 10% discount on trash pick-up 
with Washington Disposal saving Forest Hills $1,596.24. 
 
 
 



2012 Accomplishments - Landscaping 
  • June - Removal of large pine tree and several shrubs at the end of 

Silver Maple Lane and Josyln Road that created an obstruction of 
the walking/biking path.  
 
 

•  
 
 
 

Forest Hills entrance 
(reference) 

Silver Maple Entrance 

Pine tree and 
bushes 
removed 

Increased 
visibility down 
path from cars 
waiting to exit  



2012 Accomplishments - Landscaping 
  • June  - Board members and other residents removed over 50 bags 

of yard waste, another 400 pounds of loose tree/shrub debris from 
the Silver Maple Lane and Forest Hills entrances, the islands in 
Maple, Forest Hills and Hickory Courts, and the park!   
 

• Statement of work for mulching completed, quoted, and work 
contracted to install 50 cubic yards of mulch to common areas. 
 

• July - Elimination of storage unit costing the association $650. per 
year.  The pumps for the pond will now be stored during the 
winter by The Pond Guy, who currently services the pond.  The 
two signs, table, and two plastic storage containers that were also 
in the unit, will now be stored at a board members home. 
 

• July - Installation of two "No Swimming" signs at pond in park to 
prevent liability.  
 

• July – Board members replaced  a broken park sprinkler and 
removed small bush blocking sprinkler head. 

 
 
 
 



2012 Accomplishments - Park 
• August - Repair of one of the fountains for the pond in the park. 
• August - Board members repaired, power washed, and sealed the 

gazebo in park.  The picnic tables and playground equipment 
were also power washed.  



2012 Accomplishments - Park 
• September  - Board members power washed and repainted the 

lines on the basketball court and hopscotch games in the park.  
 
 
 
 



Trash Collection 
• Washington Disposal went out of business last Tuesday without 

notice, referred customers to Smith Disposal. 
• Email and phone calls for residents without email was done as 

soon as we had details. 
 

• Smith Disposal is new contracted service for Forrest Hills. 
• Cost savings from $1235.25/month to $946.33/month. 
• Resulting in savings of $288.92/month or  $3467.04/year. 
• Both service contracts have fuel surcharges. 

 
• Service Details: 

• Trash to be picked up every Friday. (ready by 6:00 AM) 
• Recycling pick-up every week . 
• Composting pick-up every week from 4/1/12 to 11/3012. Must 

be in paper yard waste bags. 
 



Future Projects 
• Install “ Forest Hills Park, Residents Only” sign at entrance to 

park.  
 

• Repair of edging around the swing set at the park. 
 

• Repair of bike racks at park. 
 

• Improve Forest Hills entrance landscaping and installation of 
common sign to match Silver Maple entrance. (Investigate cost as 
first step) 
 

• Research best practices for treatment and maintenance of the pond 
by the park. 
 

• Analysis of roads to set up appropriate savings plan for future 
repairs and replacement. 
 
 





Financial – Cont. 



Financial – Cont. 



Financial Summary 


